
test.  Polygraphs usually focus on 

a candidate’s allegiance to the U.S. 

or ask further questions about the 

candidate’s private life in order to 

discover issues that might lead a 

person to be blackmailed.

Active clearances are worth a 

particular premium right now be-

cause of a massive backlog on se-

curity investigations.  Requests for 

security clearances skyrocketed 

after September 11, 2001, and the 

federal government is dealing with 

unprocessed applications amount-

ing to hundreds of thousands by 

some estimates.  New applications 

are expected to take an average of 

eighteen months to investigate and 

approve, but the time required may 

stretch upwards to two years or 

even more.

“It took me sixteen months to get 

clearance when I applied ten years 

ago,” says McCarty, “but things 

are taking much longer now.  The 

longest delay I’ve heard of person-

ally was 28 months.”

Once approved, active security 

clearances do not expire as long 

as the employee continues doing 

classifi ed work, but they are sub-

ject to periodic re-investigation. 

Re-investigations, like initial in-

vestigations, are suffering from 

large backlogs. They are supposed 

to be performed every fi ve years 

for Top Secret clearances and ev-

ery ten years for those with Secret 

classifi cation.  

Be aware that changing jobs 

can affect a security clearance. If 

a worker with a clearance leaves 

the job where he or she was do-

ing classifi ed work, their clearance 

becomes “current” rather than “ac-

tive” and a two-year clock begins 

ticking that will eventually cause 

the clearance status to expire.  Af-

ter two years of current status, the 

security clearance becomes invalid 

and the candidate must start the 

application process all over again. 

County Jobs Can Offer Unparalleled Benefi ts, Both Tangible and Intangible

Finding the perfect job means 

searching for the best combina-

tion of rewards, and the ideal 

combination differs for each job 

seeker.  Salary, lifestyle and ben-

efi ts are all important, but so are 

emotional elements like collegial-

ity and the opportunity to make 

a difference through one’s work.

Candidates seeking work that 

will benefi t their own community 

and neighborhoods should look no 

further than the many local gov-

ernment jurisdictions in the Wash-

ington area.  Counties and other 

local governments are some of the 

region’s largest employers, offering 

benefi ts both tangible and intangible 

to workers in a broad range of roles.

“Community impact is a big part 

of what makes this work so reward-

ing,” according to Chris Green, Au-

tomated Services Bureau Chief for 

Arlington County’s Department of 

Human Services.  He tells candi-

dates that the best part of a county 

job may be the opportunity to work 

on highly visible projects that af-

fect many lives. “IT people in the 

county get interesting problems to 

solve with a real effect on the com-

munity.  And not many organiza-

tions do as great a variety of things:  

put out fi res, protect the residents 

and deliver water to your house.”

Green came from an earlier ca-

reer in private enterprise.  “I got 

frustrated in a previous job because 

it was short-term consulting-type 

work.  We came in, solved prob-

lems with short deadlines, and then 

left,” he said.  “I missed a sense of 

community and being connected 

to solutions in a lasting way.”  

Working for local government pro-

vided Green the culture of relation-

ships he was seeking.  “People may 

think that government work is bu-

reaucratic, but I haven’t found that 

to be as true as you might think.”  

In his experience, county workers 

may wear multiple hats in the ef-

fort to get large things done despite 

limited resources.  “We often fi nd 

ourselves working very indepen-

dently on a number of aspects of 

the work.  You may have to be proj-

ect manager, marketer and change 

manager all at the same time.”

Green says that salary isn’t the 

biggest reason to seek government 

employment. Although Arlington 

and other local employers keep 

salaries competitive, Green feels 

pure salary isn’t as important as 

it is in the private sector. “What I 

tell candidates is that public work 

provides visibility and the oppor-

tunity for real infl uence.  While 

your consulting buddies are talk-

ing about being a small part of 

a big team that did X, Y, and Z 

– here you are the person doing all 

that.  That shows up on a resume.”

When it comes to fringe benefi ts, 

government employers are second 

to none.  County governments 

usually offer rich packages of em-

ployment benefi ts including health 

and life insurance, commuting and 

child care subsidies, retirement ben-

efi ts, and perhaps even a pension. 

Lifestyle is another element that 

draws many people to life in county 

and local government.  Comparing 

county employment to his previ-

ous work as a consultant, Green 

said, “I compare it to the mindset 

of the student versus the farmer.  

The student has one semester to 

fi nish a class or a project, then he’s 

done; it’s over.  The farmer knows 

there will be more work tomor-

row and the day after that.  While 

we do have crunch times in county 

government when work intensifi es, 

we also know the work never stops.  

It’s no good burning yourself out.”

By  Sue Lyn Schra m m
Special to The Examiner
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